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6o 3ol 3bhmgdhob Deliverable-gon o Milestone-gd0
0o 36l 3mggdob g9add

IT Project Management
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o (0 oMol Gantt Chart
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o Mmam bgdo 39bomEmgonl dgérhgge

e b bndbosb RFI (Request for information) o RFP ( Request for proposal)
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e Scrum-ob bdLOEME™M 3030

e Scrum-ob Gmengdo: Product Owner, Scrum Master, Development Team
e Scrum Master VS Project Manager
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Product
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e L bndbozlb Sprint Goal

e J oMb Sprint Planning-ab Input-900

e (9 bgoo Sprint Planning-89

e ™ol bodbosl DoR (Definition of Ready)

e oL bndbosl DoR (Definition of Done)

o Hodokgo0b 3hophgthnydgdo (Acceptance Criteria)
 Planning Poker-0b 30sghngyemo godmygbgds
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e (HMaMmb bogod 3rmoyghob od3900008b o 303d06 900 3Grm3bmdgdnl
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e b bndbogl Capacity
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Chapter 11 - Daily Scrum, Sprint Review, Showcase (00 Sprint
Retrospective

Daily Stand-up
e L bndbozlb Daily Stand up
e 0 bgds Daily Stand up-09
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6ol bndbogLb Sprint Review
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300 06000 Sprint Review-b dmbobogmaggdn

Mhmammod Sprint Review-ob 3G mEgbo
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Sprint Retrospective

6ol bodbogl Sprint Retrospective
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300 06000 Sprint Retrospective-l dmbobogmggdon
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Insight Backlog-0b o066 900
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@. Chapter 12 - Agile Delivery Management

0ol oéab Agile Delivery

6ol bodbogl Release

hmamb bgds Release Planning

6ol bodbogl Release Train

306 060l Release Train Engineer
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Mo 36l Agile Project Manager, SM, PO, Dev’s-0b 3sbbobdggdemmdgdn Release-
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@ Chapter 13 - Reporing

6o 0bab Gantt Chart

Mo 3ol Sprint Report

6o 060l Burn Down Chart

Mo 3kl Velocity Chart

@ Chapter 14 - Bonus Chapter

Mhmamb bgds Agile 00792906900

M mam bgds Agile 3mbhhoghgdn
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